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Energy efficiency re-emerges as a 
strategic imperative Historical Context

Energy efficiency gained prominence during the 1970s oil shocks as a cost 
control strategy.

Modern Energy Challenges

Current global energy supply uncertainty and price volatility renew the focus 
on efficiency.

Urban Building Resilience

In dense urban environments, energy efficiency helps buildings remain 
competitive and adaptable.

Strategic Imperative

Efficiency is a practical, enduring strategy that supports performance across 
economic cycles.



Why Energy Efficiency, Why Now?



Multiple drivers converging on 
a single outcome Cost and Asset Value Pressure

Rising operating costs directly impact net operating income and long-term 
asset value, necessitating energy efficiency.

Regulatory Compliance Demands

Local Law 97 and other regulations impose performance thresholds requiring 
proactive energy planning and compliance.

Tenant Expectations and Sustainability

Tenants demand comfort, reliability, and sustainability, influencing leasing 
decisions and tenant retention strategies.

Energy Security and ESG Goals

Uncertainty in energy supply and ESG commitments drive the need for 
efficient buildings to ensure long-term resilience.

1. Assess

2. Plan

3. Invest 

4. Operate





Reducing energy demand as the 
prerequisite for resilient supply Prioritize Energy Demand Reduction

Addressing energy demand first is essential for effective energy security and 
decarbonization strategies in urban environments.

Limitations of Inefficient Buildings

Inefficient buildings increase costs and limit the effectiveness of new supply 
strategies like electrification and renewables.

Benefits of Efficiency on Resilience

Reducing energy demand improves resilience by lowering exposure to price 
fluctuations and supply disruptions.

Universal Planning Step

Demand reduction is a universal planning step applicable across asset types 
and ownership models for better energy outcomes.





Practical interventions 
across the building

Façade Upgrades

Upgrading building façades reduces heating and cooling loads in older 
buildings, improving overall energy efficiency.

Lighting and Controls Optimization

Upgrading lighting and optimizing controls cuts energy use and enhances 
occupant comfort cost-effectively.

Ventilation Strategies

Heat recovery and demand-controlled ventilation improve indoor air quality 
based on actual occupancy.

Retro-commissioning Benefits

Retro-commissioning uncovers energy savings by ensuring existing systems 
operate as intended without major costs.





Efficiency as a pathway to 
durable, flexible assets Efficiency Builds Resilience

Resilience results from cumulative, disciplined efficiency investments 
varying from simple to complex interventions.

Importance of Collaboration

Effective efficiency strategies depend on coordinated efforts among owners, 
architects, engineers, and contractors.

Adaptability in Uncertainty

Low-energy assets are more adaptable, less exposed to market volatility, and 
easier to align with future regulations.

Durable, Flexible Outcome

The most resilient buildings operate efficiently, ensuring operational stability 
and tenant satisfaction over time.





Driving 
building 
performance



Sam Mason 
Director, Decarbonization
E: smason@codegreen.com
C: (202) 934-5793



Addressing the gap between design 
and actual performance
On-Going operations are crucial to ensure systems are operating as intended.

Environmental and space conditions during commissioning and balancing may not be 
equivalent once the building is occupied.

Monitoring of systems and controls and modifications to sequences are likely required 
to adapt to actual conditions.

CodeGreen addresses this performance gap through three distinct services:
- On-Going Commissioning
- Retro and/or Re-Commissioning
- Measurement and Verification



Re-Commissioning 
Process

• Verify current building 
setpoints and sequences

• Compare to design intent
• Analyze operations
• Create action plan

Initial Testing

• Modify setpoints and 
sequences to address 
building issue

Adjust 
Sequences • Monitor trends hourly 

• Benchmark energy 
monthly

• Incorporate feedback as 
required to fine tune 
operations

Real Time 
Performance



Re-Commissioning 
Example

• Verify current building 
OA flow (17,000 CFM)

• Compare to design 
intent (6,800 CFM)

• Humidity above limit
• Test damper controls

Initial Testing

• Reset OA dampers to 
minimum position

• Confirm static pressure 
maintained

Adjust 
Sequences • Monitor OA damper 

position and  RH% in 
spaces

• Adjust static pressure 
setpoint on return fan

• Track fan and chiller kWh

Real Time 
Performance



Long Term Energy Planning and M&V



Thank you!

CO D EG R E E N .CO M

Sam Mason - Director, Decarbonization
smason@codegreen.com

(202) 934-5793



NYC Investment Management
New York City | 8.2 Million SQFT

JLL oversees and manages the company’s ESG program to help cultivate 
and align their approach to sustainability within their portfolio and 
operations to industry standards and investor expectations.

Services Provided:  General Sustainability Consulting/Advisory, GRESB Real Estate Assessment, 
Annual ESG Report Development (aligned to TCFD, SASB, and GRI), Climate Risk Scenario 
Analysis, SFDR Readiness Assessment, LEED Consultation, WELL Health-Safety Consultation, ESG 
Policy Development, LL97 Strategy Development, ENERGY STAR Partner of the Year Submission, 
ENERGY STAR Certifications, Portfolio Data Management, and Local Law 84/95/97 Compliance.

Asset Type: Office, Retail & Residential
Client Industry: Commercial Real Estate
Notable Achievements: Achieved Green Star and 5-Star Recognition for GRESB annually since 
2018; achieved LEED certification for 11 buildings to date, etc.

Photo: One Court Square, Queens, NY



Savanna partnered with JLL to strengthen and streamline their corporate sustainability and portfolio specific initiatives 
through programmatic ESG management and strategic guidance. This partnership established a structured and 
comprehensive framework for advancing client’s environmental performance across their corporate real estate portfolio 
while ensuring alignment with industry standard and investor expectations. 

Project Overview

JLL implemented a comprehensive sustainability management program featuring biweekly strategic reviews with the 
client’s Acquisitions, Asset Management, Property Management and Investor Relations team and quarterly alignment sessions 
with broader client teams (e.g. Development, Leasing, and other Asset Managers). JLL's approach involves a deep 
understanding of Savanna’s specific fund strategies and investor expectations. By working closely with the client teams, JLL 
develops tailored sustainability strategies that align with the investment manager's business priorities. This comprehensive 
approach ensures that ESG considerations are woven into every stage of the investment lifecycle, from pre-acquisition due 
diligence to ongoing asset management.

Solution

The partnership has delivered significant sustainability achievements across Savanna 's portfolio and continued to 
unlock funding opportunities through their investors. All eligible properties within their portfolio have been evaluated for 
climate-related risk exposure and asset specific recommendations have been provided on how best to mitigate those risks. JLL 
supports tenant engagement initiatives at each property to ensure alignment on sustainability ambitions, which is crucial for 
tenants with operational control. The majority of assets within their portfolio have achieved or maintained a green building 
certification to demonstrate operational excellence and marketability. Savanna publicly discloses their corporate and 
portfolio wide sustainability initiatives and outperforms various other real estate peers when reporting to the Global Real 
Estate Sustainability Benchmark (GRESB). By aligning with investor interest in sustainable and responsible real estate, JLL 
recommended strategies has also improved Savanna's ability to attract capital.

Results

© 2025 Jones Lang LaSalle IP, Inc. All rights reserved.

Scope 

JLL provides tailored sustainability consulting services to Savanna 
Investment Management, a private NYC investment manager, 
focusing on integrating Environmental, Social, and Governance 
(ESG) criteria into their real estate strategy. This collaboration aims 
to mitigate risks, enhance ESG reporting to various stakeholders, 
meet the growing expectations of investors, and unlock asset-
specific opportunities to boost overall portfolio performance.

Key Challenges

Budget constraints 
limiting 
sustainability 
investment capacity

Operational and 
logistical hurdles in new 
and existing building 
portfolios

Organizational changes 
creating unclear 
decision-making 
pathway

Navigating the 
complex and evolving 
regulatory landscape

JLL Contact: Toni-Marie Trombley
Email: Tonimarie.Trombley@jll.com

Solutions

Strategic Partnership Approach
• Biweekly reviews with core teams (Acquisitions, Asset Management, 

Property Management, Investor Relations)
• Quarterly alignment sessions across Development, Leasing, and 

broader stakeholder groups
• Tailored sustainability strategies integrated throughout the entire 

investment lifecycle

Delivered Results
• Climate risk assessments completed for all eligible properties with 

mitigation recommendations
• Majority of portfolio achieved or maintained green building 

certifications
• Outperformed real estate peers in GRESB reporting and public 

sustainability disclosure

Business Impact
• Enhanced tenant engagement and alignment on sustainability goals
• Strengthened capital attraction through investor-aligned ESG strategies
• Unlocked additional funding opportunities through demonstrated 

sustainability performance
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W H Y  B U I L D I N G  O P T I M I Z A T I O N ?

Optimization and Energy Efficiency Support our Existing Standards 

Align with Hines’ Targets 
& Standards

Rapidly Escalating 
Energy Costs

Earn Points On Industry 
Benchmarks 

Prepare for Upcoming 
BPS 

Tenant Engagement & 
Support 
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E F F I C I E N C Y  I S  I N  O U R  D N A

Optimization is not new to Hines 

Midtown NYC Southwest Office 

Optimization projects over 13 years 
totaling in over $2.5 million in savings 

Regional Engineering Meetings & 
Goal Setting Initiatives 
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How can we make 
everyone an efficiency 

star? 
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O P T I M I Z A T I O N  P R O G R A M

Phase 1: Pilots 

Can the supply air 
temperature be reset to 

suit demand?

Is the return air 
temperature optimum for 

recirculation?

Do the fans have variable 
speed drives?

Is the outside air suitable 
for economiser mode?

Is heat recovery being 
used optimally?

Are the schedules aligned 
to the occupancy?
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P R O G R A M  O V E R V I E W

Understand How Your Building is 
Performing 

No-Cost ECMs

BMS Improvements 

Short Payback/Low Cost ECMs

Investigations to Outsource 

Optimization Checklists

Optimization 
Checklists 
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O P T I M I Z A T I O N  P R O G R A M

Phase 2: Cohort Meetings 

Tenant 
Spaces 

Demand 
Response 

Incentive 
Programs

BMS 
Schedules

Low-Cost 
Measures 

More Tools & Support! More Efficiency Stars ★! Cohort Meetings
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P I L O T  P R O G R A M  

Results! 



9

H I N E S  |  C O N F I D E N T I A L  &  P R O P R I E T A R Y

Thank You! 

Stacie Livingston 
Senior Manager, Sustainable Asset Management 

Hines 
Stacie.Livingston@hines.com 

mailto:Stacie.Livingston@hines.com


Bloomberg Offices Facilities Infrastructure

Wilson Patinho

Data Centers, Infrastructure & Workplace Sustainability
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Bloomberg
Workplace Experience Facilities & Infrastructure

Bloomberg
Data Centers, Infrastructure & Workplace Sustainability

Two-Pronged Strategy to Drive Portfolio Decarbonization

• Operational Decarbonization (Existing Assets)
• RTEM program (w/ NYSERDA)
• Identification of Energy Conservation Measures (ECMs)
• Reduction of real-time power consumption
• Supports LL97 compliance

• Embedded Decarbonization (New Leases)
• Deep decarbonization studies at lease stage
• Integrated into lease agreements
• Aligns future capital investments with sustainability goals

From Tactical Actions to Strategic Portfolio Impact

• What this delivers:
• Measurable energy & emissions reduction
• LL97 risk mitigation
• Stronger landlord partnerships
• Future-proofed assets through planned capex

• Why it matters:
• Moves from reactive to proactive sustainability
• Scalable across portfolio
• Aligns operations, leasing, and capital planning
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