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We kicked off the new year by
convening forthe 2026 Winter

Soirée and developing new panel

events.



@ recent programs

February 3,2026

BE-Ex & WISE 2026 Winter
Soirée

Decarbonizing Your Building Workshop — D33

Building Energy Exchange’s WISE
series welcomed sustainability and
energy professionals for a celebratory
evening of community, conversation,
and connection.

Bringing together industry leaders and
changemakers, the event recognized
outstanding contributions to
decarbonization efforts while fostering
meaningful networking and shared
optimism for the year ahead.

» https:/be-exchange.org/be-ex-wise-2026-winter-soiree/



https://be-exchange.org/be-ex-wise-2026-winter-soiree/

@ recent programs

Let’s Decarbonize! Game Night

March 12,2026

Decarbonizing Your Building
Workshop — D33

In partnership with Con Edison and
NYSERDA, and hosted by Council
Member Lincoln Restler, BE-Ex led a
virtual workshop in which technical
experts discussed heat pumps, heat
pump hot water heaters, and other
high-performance technologies

to assist building owners in
decarbonization efforts.

»  https:/be-exchange.org/d33-workshop-

March 19,2026

Let’s Decarbonize! Game
Night at Building Energy
Exchange

In March, we hosted our second
game night, where guests joined us
at the Exchange to play a custom-
designed board game on building
decarbonization. After reviewing the \
fundamentals from the Strategic
Decarbonization Planning (SDP)
training series, participants
collaborated in teams to create a
mock decarbonization plan for a real
building.

https:/be-exchange.org/lets-

march2026/

decarbonize-game-night-march2026/



https://be-exchange.org/d33-workshop-march2026/
https://be-exchange.org/d33-workshop-march2026/
https://be-exchange.org/lets-decarbonize-game-night-march2026/
https://be-exchange.org/lets-decarbonize-game-night-march2026/

column:

Celebrating Another Year of
Community & Impact at the
2026 Winter Soirée

by Stephanie Le

Senior Associate, Education & Engagement

Building Energy Exchange

On February 3, 2026, members of
the Building Energy Exchange (BE-
Ex) and Women in Sustainability &
Energy (WISE) communities came
together at the Exchange for the
2026 Winter Soirée—an evening
to celebrate the progress we’ve
made together and reconnect with
colleagues, collaborators, and friends
across the industry.

As we reflected on a year full of
challenges and momentum toward
amore resilient and decarbonized
future, the Soirée offered a chance
to celebrate and look ahead to the
opportunities of 2026.

The evening opened with BE-Ex’s
Chief Executive Officer, Richard
Yancey, and Managing Director,
Katie Schwamb, honoring BE-Ex
board member JP Flaherty, who
stepped down from his position as
Board Chair after nine years to serve

as Treasurer to BE-Ex.

We then welcomed BE-Ex’s new
Chair, Lauren Moss, to the podium,
who shared her gratitude to the
community and her excitement for
the organization’s upcoming and
ongoing decarbonization initiatives
and impact in New York City and
beyond.

During the annual BE-Ex &
WISE Awards Ceremony, where
we recognized leaders whose work
continues to drive meaningful
impact across the industry, we
celebrated our 2026 honorees:

¢ Dan Egan, Managing Director,
Americas Head of Real Estate
Sustainability, Blackstone

e Yetsuh Frank, Head of North
America, Scaler

¢ Bomee Jung, Co-Founder &
CEO, Cadence OneFive

P https:/be-exchange.org/be-ex-wise-2026-winter-soiree/



https://be-exchange.org/be-ex-wise-2026-winter-soiree/

e column

e Lotte Schlegel, Principal
Consultant, Schlegel Collaborative

After the program, the celebration
continued with a lively networking
reception featuring small bites, drinks,
and plenty of conversation amongst
longtime peers and new friends alike.
Guests also enjoyed this year’s specialty
cocktail, the “Flaherty Fizz,” which
quickly became a crowd favorite!

We’re grateful to everyone who
joined us for this special evening of
celebration and community. Here’s to
another year of partnership, progress,
and impact in 2026! m







® programs BE-Ex hosted the annual Winter Soiree, along
with additional live deliveries of the Strategic
Deacrbonization Planning series. We also
welcomed industry partners such as NYSERDA and
ConEdison into our space for hosted events.

events at BE-Ex BE-Ex developed BE-Ex hosted
| |
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diversity goals

1. No all male panels

All male panels in Q1: 0

2. 50% female speakers

across all BE-Ex events )
Q1 highest attendance Q1 average attendance,

Percentage of female speakers at fora sing!e event. BE-Ex events
Q1 events: 64% (2026 Winter Soiree)



e audience

Our Women’s History Month campaign,

titled “Women Powering Progress,” drove up
engagement on all social media platforms.

| |
Q4 2025 Q12026

newsletter subscribers

16,995

resource downloads

892

Vv 871

social media followers

A 13,680

26,474

unique website sessions
in Q12026

program audience
geographic distribution

tri-state | whole
area USA

international



e program series highlights

Strategic Decarbonization Planning Training Series -
On Demand

Building Energy Exchange is excited to announce the release of on-demand
courses: “RED Framework and Technical Solutions” and “Building the Business
Case for Better Decarbonization,” Course One and Course Two of the Strategic
Decarbonization Planning Training (SDP) series, respectively.

Designed for professionals in engineering, real estate, and technology, the SDP
process is a comprehensive three-step approach to retrofitting buildings that
drives practical, cost-effective low-carbon retrofits in large buildings.

Available to the public on BE-Ex Ed, BE-Ex’s e-learning platform for on-demand
educational content, each course features engaging videos and interactive
quizzes meant to equip building stakeholders with the tools and knowledge to
tackle complex retrofit projects.

SDP is developed by NYSERDA, Building Energy Exchange, Ember Strategies,
and RMIL.

> https://learn.be-exchange.org/?_course_series=sdpi90-




e special announcement

WISE Celebrates Women’s
History Month with Social
Media Campaign

In honor of Women’s History Month this year, BE-
Ex’s Women in Sustainability and Energy (WISE)
series spotlighted the amazing leaders in the
industry through the “Women Powering Progress’
campaign!

9

Spanning across two months, we shared insights
from a diverse set of women driving real progress
across sustainability, energy, and buildings.

Learn more about the campaign and read all the
responses from the women we spotlighted here:

https://be-exchange.org/insight/wise-women-
powering-progress/



https://be-exchange.org/insight/wise-women-powering-progress/ 
https://be-exchange.org/insight/wise-women-powering-progress/ 

® upcoming programs

April 15,2026 BE-Ex and partners present the latest
in the Climate Mobilization Act Series,

Cutting Carbon in Co-ops featuring the launch of new interactive

& Condos: New Strategic resources to help co-op and condo

Planning Tools for LL97 & boards with Strategic Decarbonization

Beyond Planning under Local Law 97, a success
story from a Bronx co-op, and a live
Q&A with industry experts.

& Condos

Introducing new planning tools
+ interactive workbook

P> https:/be-exchange.org/cma-co-ops-and-condos-new-tools/



https://be-exchange.org/cma-co-ops-and-condos-new-tools/

April 21,2026 An Earth Week discussion exploring

Earth Week Networking practlcal dec'arbonlzatlon strategles
in commercial real estate, featuring

Evening: Commercial case studies and real-world insights

Retrofits & Energy Efficiency  from owners, operators, consultants,
and brokers, followed by informal
networking over drinks and small bites.

» https:/be-exchange.org/earth-week-networking-2026/

Building Energy Exchange’s WISE
series and Women in Housing

April 30,2026

Building Connections: A and Finance are coming together
WISE x WHF Networking for an evening of community,
Ni g ht conversation, and connection. Meet

and mingle with professionals from
across the sustainability, energy,
housing, and finance sectors while
enjoying drinks, light refreshments,
and the opportunity to build new
relationships and spark new ideas.

»  https:/be-exchange.org/wise-whf-networking/



https://be-exchange.org/wise-whf-networking/
https://be-exchange.org/earth-week-networking-2026/

e project highlights

completed

Decarbonizing Your Building” Community Workshop Series

>

https:/be-exchange.org/

decarbonizing-your-building/

In coordination with New York City
Council Member Lincoln Restler of
District 33, BE-Ex hosted a virtual
workshop on March 12,2026 that
educated and empowered residential
building owners, coop and condo

board members, apartment owners,
property managers to make meaningful
improvements to their residential
buildings and meet City and State climate
goals. Workshop partners included Con
Edison and NYSERDA. This workshop

is part of an ongoing series with District
33 and other New York City Council
Members to host free community
workshops that will aid their constituents
with building decarbonization.

Portfolio-Wide Decarbonization Playbook Series

BE-Ex partnered with a global real estate investment firm to deliver three
targeted decarbonization playbooks for key building typologies within its
portfolio. Designed for asset managers and property teams, each playbook
outlines practical, scalable strategies to reduce emissions, enhance energy
performance, and meet evolving regulations. Together, they support a
coordinated approach to advancing portfolio-wide decarbonization.


 https://be-exchange.org/decarbonizing-your-building/
 https://be-exchange.org/decarbonizing-your-building/

upcoming

Building Performance &
Compliance Roadmap

As part of the broader Building
Performance Standards Pathways
Alternatives & Training Hubs project,
BE-Ex is developing a core set of
training resources to support BPS
compliance and expand energy-saving
strategies beyond covered buildings.
Resources will include a roadmap,
engagement guide, and customization
guide to help local hub partners

adapt materials to regional building
performance, financial, and regulatory
contexts. This project supports

the larger Building Performance
Partnership (BPP) initiative to
address compliance challenges in
commercial and multifamily buildings
through a standardized, legally robust,
and technically feasible alternative
compliance pathway (ACP) framework
paired with training and technical
support.

> e i

Future Housing Initiative
Peer Review Workshops

As part of the Future Housing
Initiative, BEEx will be convening a
select group of industry leaders for
the second of a series of workshops
designed to review and refine
feedback. Building on insights from
the initial meeting, this session will
focus on validating and strengthening
a holistic framework for multifamily
building performance—one that
expands beyond traditional energy
and carbon metrics to include
resident experience and health

risk. This ongoing effort advances a
more comprehensive, data-driven
approach, as outlined in the recently
released publication, Future
Housing: A New Paradigm for
Multifamily Building Performance.
jurisdictions.

P https:/be-exchange.org/beexreport/
future-housing/



https://be-exchange.org/beexreport/future-housing/ 
https://be-exchange.org/beexreport/future-housing/ 

programs project status

BE-Ex & WISE 2026 Winter Soirée Q12026

February 3

.................................................. m Climate Mobilization Act: Affordable
Decarbonizing Your Building Workshop Housing Training - Ongoing Delivery
-D33

March 12

.................................................. ongoing

Strategic Decarbonization Planning:
RED Framework and Technical Solutions

March 18 o Building Performance Partnership:
.................................................. Hubs Support

Strategic Decarbonization Planning: 17T s
Building the Business Case for Better O HPD Passive House Training
Decarbonization ..................................................
March 18 o Empire Building Challenge
.................................................. Knowledge Platform

Let’S Decarbonize! Game Night at the ..................................................
Building Energy Exchange o Empire Building Challenge

March 19 Training Series

o Building Performance Standard
Pathway Alternatives & Training Hubs
(BPS PATH)

O Co-ops & Condo LL97
Education Campaign

O International Pathways:
Swedish Thermal Energy Network
Knowledge Exchange

O Multifamily Decarbonization Pathways
& Symposium

o Window Heat Pump Expo

B COMPLETED O ANTICIPATED




